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In recent years, Fiji has increasingly recognized the importance of economic diversification as 

a strategy for ensuring stability and resilience in the face of global challenges. The nation’s 

dependency on tourism and sugar exports has spotlighted the need to extend beyond these 

traditional bases. As foreign arrivals fluctuate, particularly during uncertain times, it 

becomes essential for Fijis’ industries to redesign their frameworks to include sectors like 

healthcare, sports, and mining, which can provide greater stability. 

As Fiji looks to the future, the goals of boosting investments and fostering a business-friendly 

atmosphere are more critical than ever. The recent collaboration with international partners, 

including Chinese enterprises and Australian investors, aims to create a transparent 

economic scheme that prioritizes growth while ensuring environmental and social 

protection. This approach is essential in light of ongoing issues such as flooding, which 

significantly affect households and local economies. 

The leadership of Prime Minister Sitiveni Rabuka has also brought a new vision, sought after 

during his administration’s recent elections. By encouraging diversifying sectors, the 

government aims to mitigate negative impacts and highlight positive prospects. The 

emphasis on stable investments and a range of support systems extends from counseling 

services to enhanced military assistance, ensuring that every area of public life is bolstered 

against uncertainty. 

Moreover, Fiji’s approach is underscored by lessons from other nations like Cambodia, where 

shifts in strategy have led to substantial advancements. With a focus on protecting its 

interests, including Rihanna’s philanthropic endeavours that align with local development 

goals, Fiji is steering towards a resilient economy. Thus, economic diversification is not 

merely a necessity; it is a fundamental guarantee for a prosperous future. 

The Role of Partnerships in Supporting Fiji’s Economic Diversification 

Partnerships are essential in addressing the challenges of Fiji’s ageing economic 

infrastructure. By collaborating with private and public sectors, Fiji can create a more 

dynamic environment for economic activities. This cooperation allows the leveraging of 
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resources, knowledge, and technology that enhances capacity and capability on multiple 

fronts. 

One significant aspect of partnership development involves working with international 

investors. Countries such as Mauritius have successfully diversified their economies through 

strategic international collaborations. These partnerships have been crucial in bringing in 

capital and expertise that have enabled new businesses to flourish in various sectors, 

including tourism, agriculture, and manufacturing. 

Moreover, partnerships can significantly increase trade opportunities. By forming ties with 

commercial partners across the Eastern and Western markets, Fiji is likely to see added 

income through the export of local products. Such diversification not only guarantees a more 

robust economy but also mitigates the risks associated with over-reliance on tourism as a 

primary income source. 

In the context of the Itaukei land, partnerships can facilitate the effective use of agricultural 

land to produce new products. This approach encourages sustainable practices while 

empowering local communities. Innovative agreements between landowners and investors 

can transform unutilized acres into thriving agricultural businesses, generating jobs and 

boosting local economies. 

Working alongside government bodies and NGOs, Fijian stakeholders can monitor the 

progress of these developments. Regular assessments ensure that partnerships remain 

aligned with economic goals and adapt to changes in the global market. This active 

engagement allows for a more responsive approach–overcoming potential obstacles, such as 

flooding or market fluctuations. 

Furthermore, financial institutions such as HSBC are essential in this partnership framework 

by providing the necessary machinery and financial instruments that enable businesses to 

start and scale effectively. By supporting small and medium enterprises, these banks 

contribute significantly to the overall economic landscape, allowing for sustained growth 

amidst challenges. 

Finally, the role of community engagement cannot be overlooked. Churches and local 

organizations have the potential to be leading voices in advocating for socioeconomic 

change. By genuinely participating in partnerships, local communities can ensure that the 

benefits of diversification reach every segment of society, making Fiji a beacon of resilience 

in the face of global economic shifts. 

Understanding Economic Diversification in Fiji 

Economic diversification in Fiji represents a strategic initiative aimed at reducing reliance on 

traditional sectors while fostering resilience against global market fluctuations. As the nation 

seeks to strengthen its economy, it becomes essential to explore various sources of income, 

including the fisheries and tourism sectors. Since many local communities are driven by the 
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availability of natural resources, sustainable practices that prioritize the environment and 

local culture–such as integrating elements of Fijiana–can significantly enhance the economic 

landscape. 

Over the years, Fiji has made a concerted effort to update its economic strategy, which 

includes empowering women in various industries. This shift aims to control the declining 

quality of life some communities face through improved access to resources and business 

opportunities. The Constitution of Fiji supports this initiative, promoting policies that 

encourage entrepreneurial activities, including outsourcing services and investments in 

education and training. Investing in the skillset of its population is crucial for Fiji, especially 

as it moves to consolidate its base in various industries. 

One innovative approach to economic diversification involves creating new opportunities 

through collaborations with countries like Mauritius, which have successfully implemented 

similar growth strategies. These international partnerships can enhance the ability to 

monitor and redesign local initiatives, aiming for quality outputs across sectors. For instance, 

Fiji can learn from Mauritius’s approaches to building robust services, as seen in its well-

developed airways and tourism sectors, thus ensuring that they align with global standards 

and practices. 

Finally, it is crucial to recognize the potential impact of sustainable practices on Fiji’s 

economy. Initiatives that focus on maintaining the nation’s rich forests and promoting 

responsible use of natural assets must involve local communities, including women and 

families. By enhancing the supply of local products, such as poultry and fisheries, Fiji can 

hold onto its cultural heritage while still tapping into the global market. Long-term success 

will depend on the active involvement of citizens, driving the nation toward a balanced and 

sustainable economic future. 

Key Sectors for Diversification: Agriculture, Tourism, and Beyond 

Fiji’s economic resilience largely hinges on its ability to diversify critical sectors, especially 

agriculture and tourism. The agricultural sector, long regarded as a cornerstone of Fijiana’s 

economy, faces increasing pressure from climate change and natural disasters such as floods. 

The government has recognized this crisis, initiating reforms to enhance productivity and 

achieve sustainable yields. Critical investigations into the functioning of semi-final 

agricultural systems have been undertaken to find ways to improve trade, including better 

access to international markets for local farmers. Such actions open new opportunities for 

higher earnings, making agriculture a vital part of Fiji’s diversified economy. 

Tourism, traditionally the backbone of Fiji’s economy, must also adapt to shifting global 

demands. As the battle for travelers intensifies, the need for innovative tourist experiences 

takes precedence. The peak holiday periods can no longer rely on mere beaches and resorts; 

they require the infusion of cultural experiences and eco-tourism initiatives. Surveys 

conducted by Semesa Naupoto indicate that a significant number of visitors prefer 
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destinations that offer deeper engagement with local communities. Therefore, Fiji must 

invest in making its tourism sector more resilient and attractive, ensuring it still maintains a 

strong reputation even during global economic downturns. 

Beyond agriculture and tourism, other sectors like fish industry and technology are 

becoming increasingly relevant. Outsourcing services and e-commerce represent another 

frontier for creating jobs and boosting economic growth. Programs initiated by local leaders, 

such as Sharma and Moore, have encouraged investments in these areas, providing citizens 

with opportunities to explore new markets. Fish is not only a staple food in Fiji but also an 

export commodity with untapped potential, requiring further exploration and development 

to meet international standards. 

A balanced approach is necessary to ensure that Fiji’s economic growth is not diminished by 

external shocks. The collaboration between the government and private sector is critical in 

these endeavours, aiming for a third level of integration among various sectors. A thorough 

review of existing policies and strategic action plans must be conducted to create a holistic 

environment that nurtures all sectors. By engaging in this systematic development, Fiji can 

finally achieve sustainable growth, ensuring that its economy remains robust against any 

future crises. 

Government Initiatives and Policies Promoting Partnerships 

The Fijian government has recognized that economic diversification is essential for ensuring 

sustainable growth and resilience. To facilitate this, a series of initiatives have been 

implemented to strengthen partnerships between public and private sectors. These efforts 

aim to manage resources more efficiently, avoid dependency on traditional industries, and 

expose local communities to new economic opportunities. The government has also 

established various commissions to oversee these transformations, ensuring that policies are 

aligned with sustainable development goals. 

One notable initiative is the ‘Nadi Development Program’, which seeks to improve 

infrastructure while promoting business collaboration in the region. These infrastructure 

improvements will enable better access to markets and enhance the overall workplace 

environment. According to reports, there are hopes that such initiatives will increase 

remittances from Fijians living abroad, especially in countries like Britain and China. By 

encouraging investments in technology and innovation, authorities aim to generate 

sufficient revenue to support ongoing projects. 

Furthermore, the partnership between the government and local magistrates has been 

strengthened to control illegal activities and ensure safety in various municipalities, such as 

Lakeba and Ratuvili. This collaboration has led to a more stable situation where businesses 

can thrive, and local officers are continuously trained to handle different challenges. 

Pressure is consistently placed on law enforcement agencies like the police to maintain 
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security, making it conducive for foreign and local businesses alike to flourish in Fiji’s 

evolving economy. 

The government remains committed to facilitating dialogues between various stakeholders, 

ensuring that all voices, including those of experienced entrepreneurs like Alifereti Punja, are 

heard. By assessing developments and feedback from these discussions, Fiji hopes to create 

a transparent framework that not only improves rates of investment but also cements the 

country’s reputation as a reliable partner in the Asian market. These partnerships symbolize 

a new phase for Fiji’s economy, one that embraces diversification and collaborative growth. 

The Impact of International Collaborations on Local Economies 

International collaborations play a central role in shaping the local economies of Fiji by 

fostering sustainable growth and resilience, particularly in sectors like tourism and fisheries. 

During these partnerships, local workers receive essential training and resources that help 

them implement modern practices, driving efficiency in traditional industries. For instance, 

collaborations with private entities have opened avenues for local fisheries, allowing 

communities to flourish by meeting the growing demand for sustainable fish stocks. These 

efforts are often supported by charitable organizations that urge policymakers to create 

regulations that match the evolving needs of the global market, ensuring that ecosystems 

remain intact while local economies thrive. 

Moreover, the collection of data from international collaborations counts as a crucial step in 

planning future initiatives. After engaging with partners, stakeholders can analyze what 

strategies were successful and what areas need improvement. Open dialogue ensures that 

local needs are at the forefront, preventing a lack of alignment between national policies 

and community goals. This planning phase is essential for trade-dependent sectors, 

particularly tourism, which relies heavily on the efficient management of resources and 

services. Overall, the steady impact of these collaborations can be measured–illustrating 

that when international aid is driven to support local initiatives, both the environment and 

the economy can benefit significantly. 

Needs for the future: 

Fisheries Improved sustainability and stock management 

Tourism Increased demand and local engagement 

Training  Enhanced skills for local workers 

Policy     Better regulations matching local needs 

 

https://maarcofrancis.com/economic-diversification-the-key-to-fijis-sustainable-growth-and-

resilience/ 
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Emerging Markets  

Article 2 

06/15/2026 

From Tourism Dependence to Diversification: Insights from Fiji's Global South Economic 

Transformation 

The Fiji government announced a shift in economic focus to ICT and agriculture, attempting 

to break away from tourism dependence. This article analyzes its diversification strategy, 

investment potential, and structural challenges from a Global South perspective. 

 Transformation Experiment of a Global South Island Nation 

Fiji, a South Pacific island nation renowned for its azure seas and resorts, is attempting to 

rewrite its economic DNA. During the "Economic Situation Dialogue" in June 2026, 

government MP and former Trade Minister Manoa Kamikamica acknowledged that the long-

standing growth model reliant on tourism has turned Fiji into a "vulnerable economy 

exposed to external shocks." This candid admission marks a fundamental shift in Fiji's 

economic policy: from a service- and consumption-driven approach towards a diversified 

path encompassing ICT, commercial agriculture, and manufacturing. 

For observers in the Global South, Fiji's predicament is all too familiar. Tourism dependence 

is often accompanied by seasonal fluctuations, geopolitical risks, and climate change 

sensitivity, while crowding out domestic productive investment. Kamikamica pointed out 

that this model has "limited long-term resilience and widened development gaps," and has 

fueled rural-to-urban migration—a common pain point for many emerging island nations. 

ICT and Agriculture: Preliminary Evidence of New Growth Poles 

Fiji's new strategy is not a hollow slogan. Kamikamica provided concrete data: the ICT and 

Business Process Outsourcing (BPO) sector has already created approximately 8,000 jobs 

and generated over $300 million in foreign exchange revenue. The establishment of a data 

center project is injecting momentum into digital infrastructure. Meanwhile, commercial 

agriculture is being redefined as "private sector-led investment," rather than scattered 

smallholder projects. International companies are exploring large-scale citrus and export 

crop cultivation, directly connecting investors with rural communities. 

These initiatives target Fiji's most persistent structural contradiction: a narrow economic 

base with productivity gains concentrated in urban consumption sectors. The intersection of 

ICT and agriculture—such as digital agriculture and agricultural e-commerce—could 

generate multiplier effects, but the current stage still requires significant investment in 

human capital and logistics. 
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Policy Reforms: From MIRA to Sovereign Wealth Fund 

To support the economic shift, Fiji is advancing a series of institutional adjustments. 

Kamikamica announced the abolition of MIRA (Investment Regulatory Framework) to 

"enhance transparency and business participation." Additionally, the Mahogany Bill is seen 

as a key step to unlock forestry value, while sugar industry reforms are under review to 

encourage farmers to diversify crops. 

More noteworthy is the initiative for a sovereign wealth fund. The government believes that 

establishing a fiscal buffer mechanism is crucial for coping with future shocks and laying the 

foundation for long-term fiscal resilience. This design echoes the experience of many 

resource-based economies, but whether Fiji can sustain contributions under debt pressure 

remains uncertain. 

Overlooked Potential: Modernization of the iTaukei EconomyKamikamica specifically 

mentioned the "iTaukei economy"—the indigenous economy—which remains 

underdeveloped. Citing international models, he argued that if properly developed, this 

segment of the economy could far exceed its current scale. However, the alignment of land 

rights, cultural factors, and commercial capital is a common challenge for many Global South 

countries. Fiji's attempt may provide a localized development narrative for island economies. 

Investment Perspective: Opportunities and Risks Coexist 

From an emerging market investment perspective, Fiji's transformation direction is worth 

noting. Early data from ICT and agriculture have already demonstrated investability, 

especially as the BPO sector experiences explosive growth across the Global South. Yet risks 

are equally significant: fiscal space is narrowing due to the accumulation of upfront 

expenditures, government debt levels remain high, and the pace of reform is constrained by 

political cycles and administrative capacity. Kamikamica acknowledged that "implementation 

is still progressing gradually." 

Moreover, Fiji's geographic position naturally orients it toward the markets of Australia, New 

Zealand, and other Pacific Island nations. Regional cooperation (e.g., Pacific trade 

agreements) could amplify the dividends of transformation. However, the physical risks 

posed by climate change—rising sea levels, extreme weather—threaten infrastructure and 

agricultural investments at any time. 

Lessons for the Global South 

Fiji's economic pivot is not an isolated case. From Jamaica in the Caribbean (combining BPO 

with tourism) to Mauritius in the Indian Ocean (shifting from sugar to fintech), small island 

economies are each seeking "post-tourism" growth in their own ways. Fiji's approach blends 

digitalization, agricultural commercialization, and sovereign financial instruments, and its 

success or failure will provide empirical evidence for economic diversification in the Global 

South. 
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For scholars and investors studying emerging markets, the Fiji case reminds us that structural 

transformation is never merely about adding or subtracting industries, but a complex 

balancing act among institutions, capital, and demographic pressures. As Kamikamica stated, 

the goal is to "build long-term resilience"—a proposition that all Global South countries 

must confront. 

https://www.emergingpost.org/en/articles/fiji-pivots-toward-ict-and-agriculture 

 

Oceania Economy 

Article 3 

https://www.oceaniaeconreview.com/en/articles/fiji-agriculture-investment-diversification-

oceania-economy 

Sarah Williams 

07/06/2026 

 

Fiji's Agricultural Investment Transformation: A New Path for Economic Diversification in 

Oceania? 

The Reserve Bank of Fiji calls for increased investment in agriculture and renewable energy 

to reduce over-reliance on tourism. This article analyzes the long-term impact of this move 

on the economies of Fiji and the Oceania region, exploring trends in agricultural exports, 

trade corridors, and investment flows. 

Background: From Single Dependency to Diversified Exploration 

Fiji's economy has long relied on tourism, which contributes approximately 40% of GDP and 

a significant number of jobs. However, the global pandemic, geopolitical fluctuations, and 

climate change risks have highlighted the vulnerability of a single economic structure. In July 

2026, Reserve Bank of Fiji (RBF) Governor Ariff Ali, while presenting the annual report to the 

Parliamentary Committee on Economic Affairs, explicitly stated that Fiji needs to "attract 

more investment in agriculture and renewable energy" rather than focusing solely on 

tourism. He pointed out that sectors such as agriculture, business process outsourcing 

(BPO), renewable energy, and retirement living have significant potential, particularly 

organic agriculture and food exports targeting the Australian and New Zealand markets. 

This call reflects the urgent need for economic diversification in Fiji and the wider Pacific 

island region. As global demand for sustainable and natural food rises, Fiji can leverage its 

geographical proximity to Australia and New Zealand to become a regional agricultural 

https://www.emergingpost.org/en/articles/fiji-pivots-toward-ict-and-agriculture
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supply hub. However, this requires addressing investment barriers such as land, biosecurity, 

and cross-sector coordination. 

In-Depth Analysis: Regional Economic Impact and Industry Restructuring 

Regional Economic Impact: Which Countries Benefit? 

Fiji's shift toward agricultural investment will benefit itself first, creating jobs in rural areas, 

increasing export revenues, and enhancing economic resilience. For Australia and New 

Zealand, Fiji's organic agricultural products (such as root crops, fruits, and spices) can fill 

gaps in the premium market, reducing reliance on long-distance imports. Pacific island 

nations such as Samoa, Tonga, and Vanuatu may learn from Fiji's experience and promote 

agricultural value chain integration through regional cooperation (e.g., the Pacific Islands 

Forum). However, regional competition may also intensify—if Fiji successfully attracts 

investment, other island nations may face competition for capital and market share. 

Trade Impact: Export Markets and Supply Chain Changes 

Fiji’s agricultural exports currently focus on sugar, ginger, and coconut products, but organic 

and non-GMO products have huge potential in the Australian and New Zealand markets. The 

RBF Governor emphasized the geographical advantage of "proximity to Australia and New 

Zealand" and consumer preference for "more natural food," suggesting that Fiji can develop 

high-value export corridors. Meanwhile, the growth of the BPO sector (e.g., IT outsourcing) 

will promote service trade diversification. On the supply chain side, agricultural investment 

requires supporting cold chain logistics and port facilities, which may attract funding from 

the Asian Development Bank or Australian infrastructure financing. 

Investment Impact: Capital Flows and Industry Priorities 

Ali noted that agriculture and BPO have already "seen some traction," but the investment 

promotion agency Invest Fiji needs to coordinate with land, agriculture, and biosecurity 

departments to remove bureaucratic obstacles. This means capital will flow preferentially 

into scalable and traceable agricultural projects, as well as BPO ventures relying on digital 

infrastructure. Renewable energy investments (e.g., solar, biomass) will create synergy with 

agriculture—for instance, using agricultural waste for power generation. In the long term, 

retirement living (the senior care industry) may attract high-net-worth individuals, but it 

requires supporting healthcare and housing infrastructure. 

Development Impact: Economic Resilience and Long-Term Transformation 

The transition toward agriculture and renewable energy will help Fiji mitigate the impacts of 

climate change (tourism is vulnerable to weather and disasters) while enhancing food 

security. Transitioning to agriculture and renewable energy helps Fiji mitigate the impacts of 

climate change (tourism is vulnerable to weather and disasters) while enhancing food 

security. The World Bank and Asian Development Bank have previously advised Pacific island 

nations to boost agricultural productivity; Fiji’s move aligns with the regional development 



10 
 

agenda. If successful, Fiji will become a model of “economic diversification,” attracting more 

development financing. 

Regional Comparison: Pathways to Economic Diversification in Pacific Island Countries 

Similar to Fiji, Papua New Guinea relies on resource exports, Samoa depends on tourism and 

remittances, and Pacific island nations generally face the problem of economic monoculture. 

Fiji’s advantages include relatively stable politics, better infrastructure, and proximity to 

major markets. The challenges are limited arable land and complex land tenure. In 

comparison, Vanuatu is promoting agro-tourism, and Tonga relies on pumpkin exports—Fiji 

can learn from these cases about branding agricultural products. 

Long-term Trends: 3-10 Year Outlook 

3 years: Fiji’s agricultural investment environment improves, with organic agricultural 

exports growing by 10-15%; renewable energy share increases from the current ~10% to 

15%; the BPO sector creates 3,000-5,000 new jobs. 

5 years: Agriculture and BPO become pillar industries on par with tourism; regional trade 

agreements (e.g., PACER Plus) facilitate Fiji’s agricultural products entering the Australia and 

New Zealand markets. 

10 years: Fiji’s economic diversification significantly reduces tourism’s share to below 30%; 

renewable energy achieves net-zero targets; the Pacific region sees a wave of agricultural 

investment following the “Fiji model.” 

Conclusion 

The call from the Reserve Bank of Fiji is not only a signal of domestic policy adjustment but 

also reflects the trend of Pacific island economies shifting from vulnerability to sustainability. 

By focusing on agriculture and renewable energy, Fiji can reshape its role in the Oceania 

economic landscape: from a tourist paradise to a regional food export hub and a green 

innovation testing ground. The success of this transformation will depend on deepening 

cross-sector collaboration, advancing land reform, and expanding regional market access—

which requires continued support from Australia, New Zealand, and international 

development agencies. 

 

Source links 

https://www.fbcnews.com.fj/news/rbf-calls-for-more-investment-in-agriculture/ 


